TERMS OF REFERENCE

Title:
Enhancement of Graphic Identity/Official Logo and Development of Collaterals for the Local Governance Support Program for Local Economic Development (LGSP-LED)

Purpose:
To enhance LGSP-LED’s graphic identity/official logo and design and develop communication materials/collaterals that articulate and strategically communicate LGSP-LED’s vision, mission and overall program goal

Level of Effort:
February - March 2010
Rationale:
The Local Governance Support Program for Local Economic Development (LGSP-LED) is an eight-year collaborative program of the Governments of Canada and the Philippines. The goal of the Program is to foster efficient, responsive, transparent and accountable governance at all levels. Its purpose is to reduce poverty by strengthening local governance and supporting sustainable local economic development (LED). The Program operates both at the national and local levels, providing a better enabling environment for local government units (LGUs) and improving the prospects for local economic development in local communities. 

At the national level, LGSP-LED will improve the enabling environment for decentralization and local governance in the Philippines, with a focus on how this will support and facilitate LED. It will also address ways to improve the coordination and rationalization of LED approaches in the country.

At the local level, LGSP-LED will provide support to selected LGUs in developing and implementing their local economic development approaches. The intention is to build the capacity of LGUs in developing innovative LED methods that will create jobs and produce significant economic results for women and men, as well as improve the governance environment to support economic development. 

As a new program, LGSP-LED needs to establish its unique identity to its clients and partners in local governance, locally and globally, through the enhancement of a graphic identity/official logo, which will be used in all program related communication materials. Also, various collaterals shall be developed and used as basic communication tools. 

Objectives:
To enhance LGSP-LED’s graphic identity/official logo and design and develop communication materials/collaterals that articulate and strategically communicate LGSP-LED’s vision, mission and overall program goal

Description of Work:

A Consultant will be engaged to provide expertise in the enhancement of LGSP-LED’s official logo and collaterals as outlined in the project objectives. S/he will work closely with LGSP-LED Communication Team in all aspects of the design process. The integration of a program slogan may also be part of the design process. The LGSP-LED logo and slogan should promote a unified and consistent program message.

Specific Requirements:

Design and development of the following:

1. LGSP-LED Official Logo and Slogan, which include the following elements:

a. Logo design, including official colors, font and symbol (common set of colors, font and graphic design features) building on the elements of the existing logo
b. Official Name (Local Governance Support Program for Local Economic Development)

c. Slogan (optional)

d. Technical reference such as a color guide and printing specifications

2. LGSP-LED Collaterals

a. Brochure 

b. Business Card

c. Folders

d. Envelopes

e. Letterheads

The design for the collaterals should incorporate LGSP-LED’s graphic identity/official logo, and include technical references such as color guides and printing specifications.  LGSP-LED will provide all content and photos for the collaterals. 
Responsibilities and Tasks:
1. Receive overview and creative briefing from the LGSP-LED Communication Team and develop an overall design concept for the LGSP-LED logo and collaterals in close coordination with the team. (See Annex A for Logo and Collaterals Creative Brief)
2. Provide creative direction in the design of the logo and collaterals

3. Provide production work inclusive of proofing and digital output for the elements of the LGSP-LED logo and the collaterals
4. Develop detailed workplan for review and approval of the team

5. Provide prototypes and soft /electronic copies in CD format of the logo design and collaterals

6. Provide presswork and printing supervision

Expected Output and Deliverables:
	Activity
	Est. Person Days

	Creative briefing with the Communication Team
	1

	Development of design comprehensives
	3

	Presentation of three (3) design comprehensives for LGSP-LED logo and collaterals
	1

	Selection of/comments on the design from available options by LGSP-LED
	

	Up to 2-3 revisions of selected design
	3

	Completion of the final design of the logo and collaterals
	2

	Approval and submission of LGSP-LED official logo and collaterals (print and electronic format)
	

	Printing of collaterals (including presswork and printing supervision)
	2


Note: LGSP-LED will provide all content and photos for the collaterals as necessary.  

Deliverables
1. 2-3 studies/creative concepts for logo design

2. 2-3 studies/creative concepts for application of logo and slogan on collateral materials. Final artwork of the official logo and the collaterals (print and electronic format) 

3. Technical Reference Guides for the logo and collaterals, specifically color guides and printing specifications.
Qualifications:
1. Bachelor’s degree, preferably in graphic design, marketing, or other related disciplines;  

2. At least five years continuous work experience in graphic design

3. Creativity, communication and problem-solving skills

4. Good working knowledge of computer graphics and design software

Short-listed candidates (individual or firm) will be requested to bring portfolio of their work.   
Submission of Proposals/Quotations:
Proposals/quotations may include:

1.) Design and supervision of printing ONLY

2.) Design, supervision of printing and printing of collaterals (Please separate the cost of printing by accomplishing Annex B)

Proposals/quotations should be submitted on or before February 12, 2010 to:

Francis Gentoral

Associate Field Director

Local Governance Support Program for Local Economic Development (LGSP-LED)

Unit 1607, Taipan Place, F. Ortigas Jr. Road, Ortigas Center, Pasig City, Metro Manila

Phone: +632.914.3707, +632.914.3708

Fax: +632.636.7936

fgentoral@lgsp-led.ph

Annex A. Logo and Collaterals Creative Brief

1. LGSP-LED Logo enhancement guidelines

· Should be contemporary (see www.concrete.ca for examples)

· Should convey the following key ideas: innovation, creativity

· Should have consonance with the Canadian Urban Institute (CUI) and the Association of Canadian Community Colleges (ACCC) logos in terms of look and feel, especially in terms of color schemes (see www.canurb.ca and www.accc.ca)

2. Visual identity
 development guidelines (to be applied in all collaterals)

· Should incorporate the enhanced LGSP-LED logo

· Should incorporate partners’ logos, namely:

· Department of the Interior and Local Government (DILG) www.dilg.gov.ph
Note: DILG logo should have same prominence as LGSP-LED logo

· Canadian International Development Agency (CIDA) www.acdi-cida.gc.ca
· Should incorporate executing agencies’ logos, namely:

· Canadian Urban Institute (CUI)

· Association of Canadian Community Colleges (ACCC) 
Annex B. Matrix of Quotations for Collaterals

(To be accomplished by individuals/firms providing printing services)

Fill up the table below by indicating the cost per copy/piece for each type of collateral for the following quantities (please indicate material specifications):
	Item
	Cost per copy/piece

	
	300 pcs.
	500 pcs.
	1000 pcs.

	3-fold brochure
 (standard letter size)
	
	
	

	Standard business card
	
	
	

	Folders (A4 size; with one inner pocket)
	
	
	

	Standard letter envelopes
	
	
	

	Letterhead (US letter size)
	
	
	











� Visual identity is the overall impression of an organisation which is projected internally and externally through a letterhead, website, brochures, newsletters, etc. The visual identity should be applied consistently in all of the organization’s communication materials.
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